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Course Evaluation & Review
Policy

Purpose

This document sets out Metavision Institute’s policy for the ongoing evaluation and review of its courses.
Course evaluations and reviews are conducted in accordance with Metavision Institute’s Quality
Assurance Policy.

Scope

This policy applies to all of Metavision Institute’s higher education courses and governance committees.

Relevant TEQSA Threshold Standards

This policy aligns with the requirements of sections:

Related HESF Domain Section | Standard

Domain 5: Institutional Quality 5.1,5.3 | Course Approval and Accreditation, Monitoring,
Assurance Review and Improvement

Domain 6: Governance and 6.3 Academic Governance

Accountability

Policy Principles
1.1 Metavision Institute’s courses are regularly reviewed in a continuous quality assurance cycle.

1.2  Metavision Institute systematically collects, analyses, and reports on student data, including
retention, progression, and completion rates for specific student cohorts and identified equity
subgroups.

1.3 Trend analysis of this data, alongside other review inputs such as student feedback and
external referencing, informs evidence-based improvements to admissions criteria, course
design, teaching and learning strategies, and academic support services.

1.4  The outcomes of this monitoring and associated benchmarking activities are documented and
communicated regularly to relevant committees and staff.

1.5 The aim of Metavision Institute’s course reviews is to:
1.5.1  Ensure the integrity of its professionally accredited training courses,

1.5.2 Evaluate how well the courses develop the stated learning outcomes and graduate
attributes, including the practical and professional skills required for graduates,

1.5.3 Ensure progression and completion rates are within an acceptable range, especially
when benchmarked against rates for similar fields of education at other providers’,

1.5.4 Provide opportunities for internal and external peer review of course curriculum,
teaching philosophy, and assessment, facilitated through mechanisms such as
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Faculty meetings, Community of Practice forums, and the Curriculum Advisory
Working Party, to ensure continuing relevance and viability of the courses, and

1.5.5 Engage academic teaching staff in the scholarship of teaching through reflection on
course design and delivery.

Student Feedback

2.1 Metavision Institute employs a comprehensive approach to collecting student feedback on its
courses and units. This includes internal mechanisms such as unit surveys, mid-term feedback,
and end-of-intensive/semester evaluations, as well as external benchmarking through the
national Quality Indicators for Learning and Teaching (QILT)..

2.2 Student evaluation feedback relevant to specific units or teaching staff is made available to
the respective teaching staff in a timely manner to allow for reflection and response.

2.3 Allfeedback is handled in accordance with the Metavision Institute's procedures for managing
feedback, which includes protocols for identifying and addressing abusive content or feedback
indicating potential risks to wellbeing.

2.4 Reports summarising student feedback collected through regular surveys are prepared and
considered as key evidence sources during annual monitoring processes and the
comprehensive three-yearly course reviews.

2.5 The Teaching and Learning Committee considers student feedback and makes
recommendations to the Academic Board for minor course and unit changes.

2.6 The Academic Board approves minor course changes, consistent with the Quality Assurance
Policy, and ensures there is a formal communication plan for informing students of changes
made to the course and Metavision Institute’s student-facing operations as a result of their
feedback.

2.7 Student feedback reports are considered in annual and three-yearly course reviews.

Comprehensive Course Review

3.1 The Academic Board conducts a comprehensive review of Metavision Institute’s courses and
units of study every three (3) years. This comprehensive review process forms a core
component of the quality assurance cycle outlined in the Quality Assurance Policy.

3.2 The review is delegated to the Teaching and Learning Committee, which makes
recommendations to the Academic Board.

3.3 The comprehensive review includes external referencing and benchmarking activities, such
as:

3.3.1  Comparison of course performance data (e.g., progression, completion) against
institutional benchmarks and relevant sector data,

3.3.2 Benchmarking against similar courses offered by other providers,
3.3.3 Peer review of curriculum and assessment,
3.3.4 Moderation activities, and

3.3.5 Input from external stakeholders including industry, professional bodies.

(see Benchmarking Policy for further detail)
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The objective of all comprehensive course reviews, conducted every three years, covers the
following elements and objectives:

3.4.1

3.4.2

343

344

3.4.5

34.6

3.4.7

Course Design, Content, and Outcomes: Course design, content, structure,
learning outcomes, and assessment methods are appropriate, aligned with the AQF
level and relevant professional standards(where applicable) , effectively support
student achievement of the expected learning outcomes, and meet the identified
needs of students, graduates, employers, and professional associations.

Currency and Relevance: Unit curriculum, teaching materials, and library
resources are based on current disciplinary knowledge, incorporate emerging
developments in the relevant field of education, and reflect contemporary
professional practice.

Teaching, Learning, and Delivery: The approach to teaching and learning is
evidence-based, and reflects comptempory approaches to learning, teaching and
assessment. The course and unit delivery modes effectively support student learning
and engagement, utilising appropriate educational technology

Student Progress and Success: Student progression, completion, and
achievement data are subject to trend analysis over time, disaggregated by relevant
student cohorts and identified equity subgroups, with outcomes analysed and
reported to inform continuous improvement.

Quality and Risk Management: Identified risks to the quality and integrity of the
course are systematically assessed, monitored, and addressed through appropriate
improvement actions.

Stakeholder Alignment: Graduates have the skills and attributes expected by
employers and other external stakeholders; where relevant graduates are eligible for
professional membership.

Institutional Alignment: Relevant institutional student-facing policies are effectively
implemented, and the course continues to align with its stated rationale and the
Institute's strategic objectives.

As part of the review, the Dean, in consultation with the Course Coordinator, provides a formal
course report to the Teaching and Learning Committee demonstrating progress on meeting
the key performance indicators in the Teaching and Learning Plan.

The Teaching and Learning Committee makes recommendations based on the report to
Academic Board.

4. Annual Course Monitoring

4.1 In addition to the comprehensive review cycle, Metavision Institute undertakes Annual Course
Monitoring for all accredited courses. This process occurs yearly and serves as a regular health
check to ensure ongoing quality, identify emerging issues promptly, and track progress against
key performance indicators outlined in the Teaching and Learning Plan.

4.2

Annual Course Monitoring typically involves the review of:

4.2.1
422

423
424

Student performance data (e.g., progression rates, pass rates within units).

Student feedback collected throughout the year (e.g., unit surveys, mid-term surveys
and evaluation of intensives),

Staff feedback and reflections.

Key performance indicators from the Teaching and Learning Plan.
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4.2.5 Minor updates to curriculum or resources implemented during the year.
4.3  The primary outcomes of Annual Course Monitoring are:
4.3.1 Identification of trends or issues requiring attention or further investigation.

4.3.2 Implementation of minor adjustments or refinements to course delivery, unit content,
or student support (classified as Minor Course Changes — see Quality Assurance
Policy).

4.3.3 Recommend to Academic Board major changes to the course..
4.3.4 Informing the planning and focus areas for the next comprehensive review.

4.4  While both are part of the continuous quality assurance cycle, Annual Course Monitoring
differs significantly from the three-yearly Comprehensive Course Review:

4.4.1 Annual course monitoring and comprehensive course reviews are quality assurance
activities designed to monitor, review and improve course offerings. Both review types
involve the analysis of course and student performance, and consideration of student
and external stakeholder feedback.

4.4.2 Annual monitoring typically comprises review of course and student performance over
the preceding twelve months and is designed a course ‘health check’.

4.4.3 Comprehensive reviews are more in-depth and comprise an in-depth review of the
curriculum, student performance, emerging professional or industry needs,
benchmarking and external review.

4.4.4 Both review types also include identification of risks to quality.

445 The regular, yearly process of collecting and analysing data (including student
feedback and performance indicators) to monitor course performance, identify
emerging issues, and inform improvements between comprehensive reviews.

4.4.6 Annual monitoring typically leads to minor adjustments and informs future reviews.
Comprehensive reviews can lead to significant recommendations, including Major
Course Changes (requiring higher-level approval as per the Quality Assurance Policy)
or reaffirmation of the course's quality and direction (Refer to the Benchmarking
Policy).

5. Course Changes

5.1 Recommendations arising from annual monitoring and comprehensive three-yearly reviews may
lead to proposals for changes to courses or units.

5.2  All proposed course changes are categorised as major, minor, or administrative, each with
specific definitions, rationales, and approval pathways.

5.3 Minor course changes, such as those based on regular student feedback [see section 2], are
typically managed as described earlier and approved by the Academic Board.

5.4  Major course changes, which fundamentally alter a course's nature or structure and may arise
from comprehensive reviews, require a distinct approval process.

5.5 Refer to the Quality Assurance Policy for definitions, required documentation, and specific
approval procedures for all categories of course changes.
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6. Responsibilities
6.1 Academic Board

6.1.1 Provides oversight the evaluation and review of Metavision Institute’s professionally
accredited training courses and reports to the Governance Board on the outcomes
of course evaluations and reviews.

6.2 Teaching and Learning Committee

6.2.1 Reviews and revises Metavision Institute’s accredited courses and units of study,
ensuring adequate input from relevant internal academic leaders and teaching staff
during the review process.

6.2.2 Provides oversight, reviews and revises Metavision Institute’s accredited courses
and units of study.

6.2.3 Ensures that courses and units of study are suited to the intended student cohort
and achieve the intended learning outcomes, and

6.2.4 Ensures that course structures and sequencing continue to provide a coherent
learning experience for students.

6.3 Dean

6.3.1  In consultation with the relevant Course Coordinator(s), oversees the preparation
and provision of formal course reports (including annual monitoring reports and
comprehensive review reports) to the Teaching and Learning Committee.

6.3.2 Ensures the implementation of approved course changes.
6.4 Academic teaching staff

6.4.1 Reflect on student evaluations of their teaching, utilising feedback provided through
institutional processes, and plan development of their teaching in response.

6.4.2 Actively contribute relevant data, professional insights, and feedback analysis to the
course monitoring and review processes led by the Teaching and Learning
Committee and Academic Board.

Definitions
Term Definition
Course design The content, structure, learning outcomes and unit sequence of the

course, as well as admission requirements, articulation pathways
and professional accreditation.

Annual Course Monitoring The regular, yearly process of collecting and analysing data
(including student feedback and performance indicators) to monitor
course performance, identify emerging issues, and inform minor
improvements between comprehensive reviews.

Benchmarking A specific type of external referencing involving the comparison of
institutional performance, processes, or standards against those of
external organisations or agreed sector standards. Refer to the
Benchmarking Policy for detailed methodology.
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Comprehensive Course A systematic, in-depth review of a course conducted every three
Review years, evaluating its design, delivery, outcomes, currency, viability,
and alignment with institutional and external standards,
incorporating multiple sources of evidence including benchmarking
and stakeholder feedback.

External Referencing Activities where the institution assesses aspects of its courses or
performance against external comparators, such as peer review,
moderation, benchmarking, professional accreditation standards,
or feedback from industry and employers.

Major Course Change A significant alteration fundamentally changing a course's nature,
structure, or objectives, typically requiring higher-level approval.
Refer to the Quality Assurance Policy for the full definition and
approval process.

Minor Course Change An alteration that refines aspects of a course without fundamentally
changing its core structure or outcomes. Refer to the Quality
Assurance Policy for the full definition and approval process.

Related Documents

Category Documents

Policies Assessment and Moderation Policy

Benchmarking Policy

Course Development and Approval Policy

Quality Assurance Policy

Other Strategic Plan

Teaching and Learning Plan

Course Review Report Template

Version Control

Field Detail

Document Title Course Evaluation and Review Policy
Approved by Academic Board

Version No. v1.3.1, Reviewed: May 2025

Date approved 21 May 2025

Replaces Version No. | v1.2

Next review due 3 years from approval (May 2025)

Custodian Dean
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