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Metavision Institute Pty Ltd 
A.C.N 102 838 844 
  

Quality Assurance Policy 
Purpose 
This policy provides an overarching academic quality assurance framework for Metavision Institute to 
ensure that its higher education courses are systematically reviewed for continuous improvement, and 
to outline ongoing improvement processes to ensure the quality of Metavision Institute’s higher 
education operations. This policy is also designed to ensure ongoing monitoring of targeted, planned 
outcomes for students and graduates. 

Scope 
This policy applies to Metavision Institute’s accredited higher education courses, and to governance 
committees and staff. 

Relevant TEQSA Threshold Standards 
This policy aligns with the requirements of sections: 

Related HESF Domain Section Standard 
Domain 5: Institutional Quality 
Assurance 

5.1, 5.3 Course Approval and Accreditation, Monitoring, 
Review and Improvement 

Domain 6: Governance and 
Accountability 

6.3 Academic Governance 

 

1. Academic Quality 
1.1 Metavision Institute sets high standards for academic quality in its higher education operations 

that include both inputs and outcomes that are aligned with the Higher Education Standards 
Framework.   

1.2 Inputs include: 
1.2.1 Admission pathways for Metavision Institute’s higher education courses are 

benchmarked against similar courses and are likely to lead to study success for 
students,  

1.2.2 Academic teaching staff possesses qualifications at an AQF level above the level of 
the Metavision Institute higher education courses in which they teach, or demonstrate 
professional equivalence as determined and benchmarked in accordance with the 
Staff Selection, Recruitment, Appointment and Professional Equivalency Policy, 

1.2.3 Professional equivalence of academic teaching staff qualifications on the basis of 
extensive professional experience and training is benchmarked, mapped according to 
the Staff Recruitment, Selection, Appointment and Professional Equivalency Policy, 
and recorded,   

1.2.4 A commitment to supporting academic teaching staff without doctoral level 
qualifications to undertake doctoral study,  

1.2.5 A commitment to promoting a scholarly and research culture and for academic 
teaching staff to be actively producing scholarly and research outputs in line with the 
Strategic Plan’s objectives,  
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1.2.6 Processes for ensuring timely and respectful services for prospective and enrolled 
students are in place and evaluated, including admission, progression, assessment 
feedback and academic complaints and appeals, and  

1.2.7 Processes for ensuring academic integrity and reducing the incidence of academic 
misconduct, including plagiarism, are implemented, monitored and evaluated. 

1.3 Outcomes include: 

1.3.1 Student completion rates in Metavision Institute’s higher education courses are 
comparable with established courses in the same discipline at the same AQF levels,   

1.3.2 Mapping of academic staff qualifications at one AQF level higher than the course on 
which they teach, and/or mapping of professional equivalency of academic teaching 
staff according to the Staff Recruitment, Selection, Appointment and Professional 
Equivalency Policy, is reported to the Academic Board on an annual basis,  

1.3.3 Participation by academic teaching staff in higher degree research, and scholarship 
and research outputs, is monitored by the Academic Board and meets Strategic Plan 
objectives,  

1.3.4 Higher education services, student pathways from admission to graduation, 
assessment, and academic complaints and appeals, are benchmarked with external 
partners, and  

1.3.5 Students’ and graduates’ achievement of course learning outcomes and Metavision 
Institute’s graduate attributes is mapped and assessed. 

2. Quality assurance cycle of internal and external reviews 
2.1 Metavision Institute is committed to an ongoing regular quality assurance cycle of internal and 

external review and feedback to inform improvements in its higher education operations.   

Internal Review 

2.2 Metavision Institute conducts student evaluation surveys at the end of each semester to 
inform ongoing oversight and review of the quality of teaching and learning, and unit learning 
outcomes, curriculum and assessment, with oversight by the Teaching and Learning 
Committee. 

2.3 The Teaching and Learning Committee makes recommendations to the Academic Board for 
ongoing unit and course improvements based on student and staff feedback and 
communicates the Action Plan to students. 

2.4 The Teaching and Learning Committee oversights the development of annual course reports 
analysing Metavision Institute’s progress and performance, and student evaluation feedback, 
against the Teaching and Learning Plan’s goals, strategies and key performance indicators.  

2.5 Course reports are submitted to the Academic Board annually for discussion and decisions on 
improvement actions.  

2.6 The Academic Board reports to the Governance Board on improvement actions to be 
undertaken with timelines for approval by the Governance Board. 

External Review 

2.7 Metavision Institute is committed to regular and ongoing external review of its higher 
education courses, student performance and student feedback data through benchmarking 
agreements with partners, implemented according to the Benchmarking Policy. Courses are 
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reviewed on annual and three-year cycles to ensure course quality, currency and integrity are 
being maintained.   

2.8 Metavision Institute draws on independent academic feedback from discipline experts 
approved by the Academic Board, to inform course development, course review and renewal 
of course accreditation applications, in alignment with the Course Development and Approval 
Policy and the Course Evaluation and Review Policy. 

2.9 The performance of Metavision Institute’s key governance boards is reviewed every three (3) 
years by external governance experts, as outlined in the Governance and Delegations 
Framework.  Recommendations by external experts will be discussed by the governance 
boards and may inform improvements across a broad range of functions including 
governance, financial reporting, operations, risk management and academic operations and 
processes. 

2.10 The performance of academic teaching staff is reviewed annually by line managers according 
to the Academic Staff Performance Review and Management Policy. 

3. Major, minor and administrative course changes 
3.1 Course changes are classified into three (3) categories: major, minor and administrative. 

Major course changes  

3.2 Major course changes involve significant alterations fundamentally changing a course's 
nature, structure, objectives (e.g., title, AQF level, learning outcomes, mode of delivery, 
addition/removal of specialisations).  

3.2.1 Major course changes require endorsement by the Academic Board and final approval 
by the Governance Board.  

3.2.2 Major course changes may constitute a 'material change' requiring TEQSA notification.  

3.3 The Academic Board reports to the Governance Board on major course changes proposed, 
typically based on significant improvement actions arising from internal and/or external 
reviews.  

3.4 A detailed analysis of the rationale and impacts of the proposed changes must accompany 
major course changes and presented for approval one (1) year prior to planned 
implementation, unless there are mitigating circumstances that prevents early planning. 

3.5 Governance Board approval is sought specifically for actions that constitute Major Course 
Changes (as defined in this policy), have significant strategic or resource implications 
impacting the Institute, or otherwise fall under the Governance Board's specific functions as 
defined in the Governance and Delegations Framework. 

3.6 Following approval by Governance Board, a material change notification will be submitted to 
TEQSA by the Dean, and the changes will be implemented. 

Minor course changes 

3.7 Minor course changes involve refinements or updates that do not fundamentally alter the 
course's core structure or outcomes (e.g., modifications to unit content/assessment, changes 
to electives, minor prerequisite adjustments).  

3.8 Minor course changes must be submitted to Academic Board for approval by the Course 
Coordinator or Unit Coordinator, with an accompanying rationale for the changes, at the 
beginning of the semester before planned implementation. 

3.9 Minor changes do not require TEQSA notification. 
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Administrative course changes 

3.10 Administrative course changes are non-substantive corrections or updates to documentation 
that do not alter academic content or requirements (e.g., fixing typos, updating contact details, 
correcting policy references). 

3.11 Administrative course changes are managed administratively and noted at the Teaching and 
Learning Committee. Formal committee approval is not required unless part of a larger minor 
or major change proposal. 

4. Responsibilities 
4.1 Governance Board 

4.1.1 Approves applications of new course accreditation and renewal of course 
accreditation applications prior to submission to TEQSA, following recommendation 
by Academic Board.  

4.1.2 Receives, discusses and approves (or rejects) major course changes, following 
endorsement by Academic Board, particularly those requiring material change 
notifications.  

4.1.3 Provides oversight of regular internal and external governance reviews of key 
governance boards and committees, as outline in the Governance and Delegations 
Framework. 

4.2 Academic Board 

4.2.1 Approves the appointment of external discipline experts for comprehensive three-
yearly course reviews.  

4.2.2 Receives and considers annual and three-yearly course reports, benchmarking 
reports. 

4.2.3 Develops and endorses recommendations for Major Course Changes for submission 
to Governance Board. 

4.2.4 Monitors academic teaching staff qualifications and scholarship outputs. 

4.2.5 Conducts annual self-reviews of the Board and its sub committees, and for 
monitoring academic teaching staff qualifications and scholarship and research 
outputs. 

4.2.6 Approves Minor Course Changes. 

4.3 Course and Curriculum Advisory Committee  

4.3.1 Oversees the design and development of Metavision Institute’s accredited courses 
and units of study. 

4.3.2 Ensures that courses and units of study are suited to the intended student cohort 
and achieve the intended learning outcomes. 

4.3.3 Ensures that the course structure and sequencing provide a coherent learning 
experience for students. 

4.3.4 Reviews proposals for significant curriculum changes within existing courses. 

4.4 Teaching and Learning Committee  

4.4.1 Monitors the ongoing quality of learning and teaching, receiving and discussing 
student evaluation reports, moderation reports, and annual course reports.  
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4.4.2 Provides oversight of the comprehensive three-yearly external course review 
processes. 

4.4.3 Receives notification of Editorial/Administrative Course Changes for noting. 

4.5 Dean 

4.5.1 Oversees the development of annual course reports analysing progress against the 
goals and key performance indicators of the Teaching and Learning Plan for 
submission to the Teaching and Learning Committee and Academic Board. 

4.5.2 Submits approved material change notifications to TEQSA following Governance 
Board approval.  

4.5.3 Reports on academic staff participation in higher degree research and scholarship 
and research outputs to the Academic Board. 

 
Definitions 
Term Definition 
Academic quality assurance An ongoing institutional process of evaluation and improvement to 

ensure a high level of quality in academic activities of teaching, 
learning and scholarship is attained and maintained. 

Line manager Staff members who manage other staff and provide induction for 
new staff members and conduct annual performance reviews. 

Major course change A significant alteration to a course of study that fundamentally 
changes its nature, structure, objectives, or requirements, and 
typically aligns with TEQSA's definition of a 'material change' 
requiring notification. Examples include, but are not limited to: 

• Changes to the course title, AQF level, or volume of 
learning. 

• Significant changes to the course learning outcomes or 
graduate attributes. 

• Introduction or removal of majors, specialisations, or 
streams. 

• Changes in the primary mode of delivery (e.g., transitioning 
from face-to-face to fully online). 

• Substantial changes to admission requirements or 
pathways. 

• Closure or suspension of the course or a significant 
component (e.g., a major). 

• Changes that would necessitate re-accreditation or 
significantly impact professional accreditation status. 

• Any other change deemed a 'material change' according to 
TEQSA guidelines. 

• Approval Authority: Requires Academic Board 
endorsement and Governance Board approval, followed by 
TEQSA notification if applicable, as outlined in this policy. 
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Minor course change An alteration to a course of study that refines or updates aspects of 
the course without fundamentally changing its overall structure, 
objectives, AQF level, volume of learning, or core learning 
outcomes. Minor changes do not constitute a 'material change' 
requiring TEQSA notification. Examples include, but are not limited 
to: 

• Modifications to unit content, learning activities, or 
assessment tasks, provided unit learning outcomes remain 
consistent with course outcomes. 

• Changes to elective unit offerings within the existing course 
structure. 

• Minor adjustments to unit sequencing or prerequisites that 
do not impact overall course coherence or student 
progression significantly. 

• Updates to recommended readings, resources, or 
technologies used within units. 

• Changes to unit titles or codes where the content remains 
substantially the same. 

• Approval Authority: Requires Academic Board approval, as 
outlined in this policy. 

Administrative course 
change 

A non-substantive change to course or unit documentation that 
corrects errors, updates administrative details, or improves clarity 
without altering academic content, structure, learning outcomes, 
assessment principles, or course requirements. Examples include, 
but are not limited to: 

• Correction of typographical or grammatical errors. 
• Updating staff names, contact details, or position titles. 
• Revising references to updated policies or procedures. 
• Minor formatting adjustments in documentation. 
• Updating unit codes where there is no change to content 

(e.g., due to system updates). 
• Approval Authority: Typically managed at the 

administrative or Course/Unit Coordinator level, with 
notification to relevant committees as appropriate, not 
requiring formal Academic Board approval unless bundled 
with minor or major changes. 

 

  



 

Quality Assurance Policy | 7 of 7 

Related Documents 
Category Documents 

Policies Academic Staff Performance Review and Management Policy   

 Benchmarking Policy  

 Course Development and Approval Policy  

 Course Evaluation and Review Policy 

 Staff Selection, Recruitment, Appointment and Professional Equivalency 
Policy 

Other Governance and Delegations Framework   

 Strategic Plan   

 Teaching and Learning Plan 
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