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Third Party Arrangement Policy

Purpose

This policy outlines Metavision Institute’s approach to third party arrangements and aims to ensure
services or facilities provided by a third party meet the requirements of its higher education courses,
regulatory standards and professional accreditation requirements. The policy also aims to ensure that
formal third party agreements entered into by Metavision Institute specify roles, responsibilities, and
corrective actions in the event of a breach, and are monitored for quality assurance.

Scope

This policy applies to Metavision Institute’s Governance Board and senior management, and formal
agreements with third parties. Third-party arrangements may include, but are not limited to:

a) The provision of student support services,

b) Course design and development,

c) Course delivery, teaching, learning, and assessment, and management,
d) Information Technology (IT) services,

e) The provision of campus facilities and infrastructure, and

f) Student placements.

Relevant TEQSA Threshold Standards

This policy aligns with the requirements of sections:

Related HESF Domain Section | Standard

Domain 2: Learning Environment 2.1,2.3 | Facilites and Infrastructure, Wellbeing
and Safety

Domain 5: Institutional Quality Assurance 5.3 Monitoring, Review and Improvement

Domain 6: Governance and Accountability | 6.2 Corporate Monitoring and Accountability

Domain 7: Representation, Information and | 7.1, 7.2 | Representation, Information for

Information Management Prospective and Current Students

Policy

Metavision Institute is committed to ensuring the quality and integrity of its educational offerings,
regardless of the delivery method. This includes arrangements where educational services and
facilities are delivered through Third Party Arrangements (TPAs). The following principles underpin
Metavision Institute's approach to TPAs:

1.1 Metavision Institute is full responsible and accountable for the quality of educational services
and facilities delivered by a third party. This accountability extends to ensuring that TPAs align
with Metavision Institute’'s academic standards, regulatory requirements, and strategic
objectives.
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1.2 Metavision Institute demonstrates due diligence by evaluating the quality of educational
services and facilities offered by third parties prior to entering into formal agreements. Where
applicable, this evaluation will include, but not be limited to, an assessment of the Partner's
capacity to deliver quality services, financial stability, and alignment with Metavision Institute's
values.

1.3  Metavision Institute has ongoing arrangements in place for monitoring the quality and timeliness
of services provided by third parties. Monitoring of TPAs will be risk-based and proportionate to
the nature and scale of the TPA.

1.4  The provision of higher education courses through third party arrangements will be governed
by Metavision Institute’s policies and frameworks, which ensures consistency and adherence
to Metavision Institute's academic and governance standards.

1.5 Ongoing monitoring is to ensure that the operations of associated parties are consistent with
such documents.

2. Third Party Arrangements
2.1 Third party agreements must include the following:
2.1.1 The purpose of the third party arrangement,
2.1.2 The parties’ roles and responsibilities with timeframes,

2.1.3 Provision for withdrawal from the agreement by either party with timeframes that
protect the delivery of teaching and learning,

21.4 Costs associated with delivery of the service by the third party,
2.1.5 Non-disclosure and privacy requirements, and

2.1.6 How the effectiveness and quality of the services and service delivery under the third
party arrangement is to be monitored and assessed.

2.2 The provision of information technology services by a third party includes:

221 Website development and maintenance according to the Student Information and
Management Policy,

2.2.2 Development of the learning management system and student records management
system,

2.2.3 Provision of software as required and staff training
2.3  The provision of campus facilities by a third party includes:
2.3.1  Training rooms with computer, audiovisual equipment and Wi-Fi,
2.3.2 Student break out areas,
2.3.3 Security and safety services, and
2.3.4 Kitchen and toilet facilities.

2.4  The provision of student placements by Host Organisations is a third party arrangement that
aligns with the Work Integrated Learning Policy and course and professional accreditation
requirements.
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3. Implementation

3.1 Metavision Institute adopts a detailed due diligence process for evaluating third parties, including:

3.2

3.3

3.4

3.5

3.6

3.1.1  Assessment of the third party's capacity to deliver the required services,
3.1.2  Verification of qualifications, experience, and track record,
3.1.3 Where possible, review of any past performance issues or compliance breaches,

3.1.4  Evaluation of the third party's alignment with Metavision Institute’s values and quality
standards,

3.1.5 Reference checks with other clients or institutions.

When establishing agreements, Metavision Institute adopts a clear process for developing and
reviewing third-party agreements, including:

3.2.1 Involvement of relevant stakeholders (e.g., legal, academic, finance),
3.2.2 Use of standardised agreement templates, and
3.2.3 Internal review and approval process.
Specific clauses are added depending on the service rendered by the third party include:
3.3.1  Key performance indicators (KPIs),
3.3.2 Intellectual property ownership and usage rights,
3.3.3 Data security and privacy obligations,
3.3.4 Insurance and liability requirements,
3.3.5 Dispute resolution mechanisms, and
3.3.6  Audit and access rights for Metavision Institute.

Metavision Institute ensures that the approval and execution of third party arrangements have
clearly defined delegation of signing authority and record-keeping of signed agreements.

3.4.1 A senior member of staff may negotiate Service Level Agreements (SLAs) with the
approval of the Chief Executive Officer (or equivalent),

3.4.2 All SLAs must be reviewed by a second senior member of staff and the Dean (or
equivalent).

3.4.3 The Chief Executive Officer must sign all SLAs.

3.4.4  All SLAs must be presented to the Governance Board and Academic Board for noting.
Metavision Institute clearly states termination clauses, including:

3.5.1  Conditions for termination due to breach of contract,

3.5.2 Notice periods for termination without cause,

3.5.3 A termination process which details responsibilities, communication strategies and
record-keeping,

3.5.4 Obligations post-termination (e.g., data migration, student transition),

3.5.5 Contingency planning to address disruptions to third-party arrangements, minimising
impact on students.

Metavision Institute maintains records of third party agreements and reviews according to the
Records Management Policy.
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3.6.1  Metavision Institute will maintain a register of all third-party arrangements.

3.6.2 Copies of all SLAs will be retained for the duration of the arrangement and for seven
(7) years following its termination.

4. Monitoring & Review
4.1  Academic Board will monitor and review third party arrangements via:
4.1.1 Periodic performance review meetings,
4.1.2 Continuous monitoring of KPIs,
4.1.3 Student and staff feedback mechanisms,
4.1.4 Regular site visits (where applicable),
4.1.5 Improvement plans (where applicable).

4.2 An annual review, reported to the Governance Board, will assess as applicable to each
arrangement:

421 Contractual agreement performance,
4.2.2 Academic, business, strategic, and reputational justification for continuation,

4.2.3 Reporting of Partner changes or service failures that constitute a Material Change
within five (5) business days to the Chief Executive Officer of Metavision Institute.

4.3 Academic justifications for continuation will consider:
4.3.1 Student academic performance and survey data;
4.3.2 Graduate employment and outcomes data;
4.3.3 Comparison data with other peer institutions student cohorts;
4.3.4 Evaluation of student performance against benchmarks;
4.3.5 Improvement plans relating to the TPA;
4.3.6 Status of professional body accreditations;
4.3.7 Staffing and resourcing;
4.3.8 Partner adherence to Metavision Institute policies;
4.3.9 Compliance with regulatory and legislative requirements
4.4  Academic justifications for continuation will consider, where applicable:

4.4.1 The Chief Executive Officer will conduct a strategic review of each TPA at least every
3 years, initiated 12 months before contract expiry to determine if each TPA is
renewed.

442 Strategic reviews will encompass annual review elements and the TPA's strategic
alignment.
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5. Monitoring & Review
5.1 Governance Board
5.1.1 Approves changes to the Policy
5.1.2 Evaluates and monitors third party arrangements

5.1.3 Assigns monitoring of third party contractual arrangements to the Chief Executive
Officer.

5.2  Chief Executive Officer
5.2.1 Signs off on third party agreements

5.2.2 Monitors and reports on the services provided by third parties to the Governance

Board.
Definitions
Term Definition
Third Party Another provider of educational services or facilities with which
Metavision Institute enters into a formal agreement.

Related Documents

Category Documents

Policies Campus Facilities and Resources Management Policy

Information Management and Security Policy

Quality Assurance Policy

Records Management Policy

Risk Management Framework

Work Integrated Learning Policy
Other Risk Register

MOU with Host Organisations Pro Forma
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Version Control
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Approved by

Governance Board
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Date approved 15 April 2025
Replaces Version No. | v1.1

Next review due
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Custodian

Chief Executive Officer
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Appendix A - Third Party Arrangement Agreement Checklist

This checklist is based on Appendix A of the TEQSA Guidance Note on Third Party Arrangements
issued October 2019. The scope and extent of legal agreements relating to a TPA will vary in
accordance with the scope and extent of functions being undertaken by a third party provider.

Legal agreements must clearly allocate rights and responsibilities between Metavision Institute and the
third party in each of the following areas as applicable to the functions being delivered by the third party.

An agreement with a partner institution will generally cover:

The rights and responsibilities of Metavision Institute for matters, such as:

Provision of and rights over current intellectual property
Policy and procedural framework

o Clarify which of the registered provider's policies and procedures apply, and which of
the third party's policies and procedures apply

Provision of current administrative guidelines/manual

Provision of academic support to third party managers and academic staff
Student and staff induction

Best endeavours to maintain TEQSA registration and course accreditation
Marketing and promotion

Student admission and enrolment requirements and processes (including English language
requirements)

Credit transfer and recognition of prior learning (RPL)
Setting of student fees

Maintenance of student records

Student complaints and grievances

Provision of assessment and marking, monitoring of student progress, academic integrity,
student appeals and grievance processes

Course and unit management, including evaluation of courses and teaching
Provision of support services

Compliance with laws and regulatory obligations in the home jurisdiction

The rights and responsibilities of each partner institution for matters such as:

Provision of and rights over intellectual property (especially if licensing of courseware is
involved)

Best endeavours to maintain local registration or accreditation
Representation as appropriate on Metavision Institute's academic bodies

Compliance with Metavision Institute's specified policy and procedures and provision of
information to students about all applicable policies and procedures

Marketing and promotion of the course, and ensuring that marketing and pre-enrolment
materials are:

o Current and accurate
o Approved by Metavision Institute

Student admission and enrolment requirements and processes (including English language
requirements), academic integrity

Delivery of the course at the equivalent level of quality to delivery by Metavision Institute
including:
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Student and staff induction

Local (i.e., provided by the third party) employment of teachers with the required
qualifications and experience, approved by Metavision Institute

Provision of required property and facilities (for face-to-face or blended delivery)
Provision of local course materials

Provision of local tutorial services

Maintenance of accurate local student records and student administration

Provision and regulation of local assessment activities and marking, monitoring of
student progress and feedback to students

Co-operative participation in moderation of assessment and periodic audits
Remittance and payment of fees

Provision of academic support services (including student admission services; library
services; and information services) and English language support where required

Provision of student support services (including disability support, counselling support,
student accommodation, and other services to support student health, safety and
wellbeing).

Student complaints, grievances and appeals

Periodic audit requirements

Management of work placements (if applicable)

Compliance with laws and regulatory obligations in the third party's jurisdiction

Reporting requirements, including:

(@]
O
Other:

o

requirements to notify Metavision Institute of material changes

reporting of student performance data including student satisfaction.

Arrangements for review or amendment of the agreement, termination (for example if
either party breaches its designated responsibilities), and for teach-out in the event of
a contract being terminated or not renewed

Whether further sub-contracting is permitted, and if so, what controls are put in place
to ensure that Metavision Institute retains the ability to ensure that the Threshold
Standards are met

Dispute resolution processes
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