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Metavision Institute Pty Ltd 
A.C.N 102 838 844 

 

Staff Selection, Recruitment, Appointment 
 and Professional Equivalency Policy  
Purpose 
This policy sets out Metavision Institute’s policy for the selection, recruitment and appointment of new 
staff on the basis of merit and consistent with all legislative requirements. The policy aims to ensure 
that new staff meet selection criteria for positions and have the potential to contribute and develop 
further in Metavision Institute’s workforce. This policy also sets out the framework for establishing 
professional equivalency of qualifications to ensure academic teaching staff are appropriately qualified 
to teach in Metavision Institute’s higher education postgraduate qualifications 

Scope 
This policy applies to the process of selection, recruitment and appointment for all vacancies, inclusive 
of academic, professional and administrative positions, at Metavision Institute. A mapping process for 
professional equivalence of qualifications is provided to ensure that academic teaching staff with 
appropriate qualifications, combined with extensive professional experience in relevant disciplines, 
contribute to teaching and leadership of intellectual inquiry, in Metavision Institute’s higher education 
postgraduate courses. 

Relevant TEQSA Threshold Standards 
This policy aligns with the requirements of sections: 

 

Related HESF Domain Section Standard 

Domain 3: Teaching 3.2 Staffing 

Domain 6: Governance and Accountability 6.2 Corporate Monitoring and 
Accountability 

Domain 7: Representation, Information and 
Information Management 

7.3 Information Management 

 

1. Policy Principles 
1.1 All staff selection and recruitment decisions are based solely on merit, aiming to appoint the 

best available candidates who possess the required qualifications, skills, experience, and 
contemporary knowledge in their field or discipline. 

1.2 Academic teaching staff must demonstrate relevant cognate qualifications at least one AQF 
level above the course in which they teach, or establish professional equivalency through a 
rigorous assessment process that considers extensive professional experience, scholarship, 
and contributions to intellectual inquiry. 

1.3 Metavision Institute is committed to fostering the ongoing professional development, 
scholarship, and research engagement of its academic teaching staff. 

1.4 Metavision Institute is an Equal Opportunity Employer, committed to employment practices free 
from discrimination on the basis of ethnicity, culture, national origin, religion, age, gender 
identity, intersex status, disability, sexual orientation, relationship status, citizen status, parental 
status, pregnancy, and/or political beliefs. 

1.5 The selection, recruitment, and appointment processes are conducted professionally and 
confidentially, with clear responsibilities assigned to relevant personnel and confidential records 
maintained at all stages. 
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1.6 Metavision Institute will apply the Higher Education Industry-Academic Staff-Award [MA000006] 
for all eligible academic staff appointments. 

1.7 The policy and its implementation are aligned with relevant TEQSA Threshold Standards, with 
ongoing monitoring by the Academic Board and Governance Board to ensure high standards 
and continuous improvement in staffing practices. 

 
 
2. Implementation 
2.1 Metavision Institute’s objective is to recruit the best available staff, with the required and 

relevant: 

2.1.1 Cognate qualifications and/or equivalent professional experience, 

2.1.2 A high level of skills, including communication and interpersonal skills, and 

2.1.3 Contemporary knowledge in their field or discipline, informed by ongoing scholarship, 
research, or advances in practice. 

2.2 Assessment of professional equivalency is conducted using the Professional Equivalency 
Criteria set out in Appendix 1. 

2.2.1 Professional equivalency can only be assessed to one AQF level above the highest 
qualification held by an academic teaching staff member. 

2.2.2 Professional equivalency will not be used for academic leadership positions, including 
the Dean, Course Coordinator and Placement Lecturer. 

2.3 Detailed position descriptions, including responsibilities, key performance indicators and 
selection criteria, are developed and approved by the senior line manager for all positions in 
Metavision Institute. 

2.4 Remuneration for academic staff will be determined in accordance with the Higher Education 
Industry-Academic Staff-Award, with consideration given to additional professional/clinical 
experience and/or teaching experience that exceeds the minimum requirements for the position. 
This will be reflected in the terms and conditions of employment offered to successful 
candidates. 

2.5 Confidential records for all stages of the selection, recruitment and appointment process are 
maintained, including correspondence and phone calls with applicants, in accordance with the 
Privacy Policy. 

2.6 Confidential records of professional equivalency mapping against the Professional Equivalence 
Criteria in Appendix 1 for eligible academic teaching staff are maintained and monitored by 
Academic Board. 

2.7 All academic staff are encouraged and supported to maintain and enhance their disciplinary 
expertise and contemporary knowledge through activities such as scholarly inquiry, research, 
professional practice, and engagement with relevant professional bodies. 

 
 
3. Recruitment 
3.1 All applications for advertised positions at Metavision Institute are to be acknowledged. 

3.2 The Dean or his/her appointed delegate will assess all academic applications and chair the 
selection panel. 

3.3 The Chief Executive Officer will assess all professional and administrative applications and chair 
the selection panel. 

3.4 Suitable applicants who meet the selection criteria are shortlisted for interview. 

3.5 Interview panels comprise a minimum of two persons and, where possible, the interview panel 
will comprise of members from diverse cultural, lived experience backgrounds. 
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3.6 Members of relevant academic or governance boards may be invited to attend as a member 
of the interview panel. 

3.7 The interview panel jointly develops interview questions that are relevant to the responsibilities 
of the position and the selection criteria. 

3.8 Following the completion of interviews, a minimum of two referees for the preferred candidate 
is contacted for reference checks using pro forma questions. 

3.8.1 Qualifications are verified by requiring submission of certified testamurs and records of 
results. 

3.8.2 If necessary, for example for overseas appointments, the institution conferring the 
qualification is contacted. 

3.9 The successful candidate is provided with the terms and conditions of employment in writing. 
 
 
4. Appointment 
4.1 New staff members may not commence until they have signed the employment contract. 

4.2 All new staff members must participate in Metavision Institute’s induction program. 
 
 

5. Responsibilities 
5.1 Governance Board 

5.1.1 Approves the policy and any subsequent revisions, considering its alignment with 
sector benchmarks and best practices in staff selection and appointment. 

5.1.2 A Governance Board member is invited onto the interview panel for administrative and 
professional positions. 

5.2 Academic Board 

5.2.1 Monitors academic teaching staff qualifications and scholarship and research outputs, 
including periodically reviewing professional equivalency standards against sector best 
practices. 

5.2.2 Maintains and monitors confidential records of professional equivalency mapping 
against the Professional Equivalence Criteria in Appendix 1 for eligible academic 
teaching staff. 

5.2.3 An Academic Board member is invited onto the interview panel for academic positions. 

5.3 Dean 

5.3.1 Assesses all academic applications. 

5.3.2 Chairs the selection panel for academic positions. 

5.3.3 Responsible for the implementation of this policy. 

5.3.4 Responsible for the selection, recruitment, and appointment of new staff. 

5.3.5 Ensures approved positions are specified in the budget. 

5.3.6 Ensures selection, recruitment, and appointment are conducted according to this policy. 

5.3.7 Ensures the selection, recruitment, and appointment process is professional and 
confidential. 

5.3.8 Ensures a balance of ongoing and sessional academic teaching staff is maintained. 

5.4 Chief Executive Officer 

5.4.1 Assesses all professional and administrative applications. 

5.4.2 Chairs the selection panel for professional and administrative applications. 
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5.4.3 Responsible for the implementation of this policy. 

5.4.4 Responsible for the selection, recruitment, and appointment of new staff. 

5.4.5 Ensures approved positions are specified in the budget. 

5.4.6 Ensures selection, recruitment, and appointment are conducted according to this policy. 

5.4.7 Ensures the selection, recruitment, and appointment process is professional and 
confidential. 

5.4.8 Ensures a balance of ongoing and sessional academic teaching staff is maintained. 

5.5 Line Manager 

5.5.1 Develops and approves detailed position descriptions, including responsibilities, key 
performance indicators, and selection criteria, for all positions. 

 

 
Definitions 

 

Term Definition 

Appointment A preferred applicant has agreed to terms and conditions of 
employment and has signed an employment contract. 

Ongoing employment Employment that does not have a specified end date. Ongoing 
employment continues until the employee resigns or employment 
is terminated according to the termination terms of the employment 
contract. 

Professional equivalency The mapping of academic teaching staff qualifications and 
experience to assess their eligibility for academic positions, and to 
ensure they have the required knowledge, skills and experience for 
their level of appointment to teach and to lead intellectual enquiry 
in Metavision Institute’s higher education undergraduate courses at 
AQF levels 7, and postgraduate courses at AQF Levels 8 and 9. 

Recruitment The period of discussion of terms and conditions with the preferred 
applicant. 

Sessional Academic 
Teaching Staff Members 

Staff engaged and paid by the hour with no guarantee or 
expectation of work beyond the period of the employment 
agreement. 

Staff Selection The process of advertising a position and then assessing 
applications to identify a small group of outstanding candidates for 
interview, so as to select a preferred applicant. 
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Related Documents 
 

Category Documents 

Policy Academic Scholarship Policy 

 Anti-discrimination Policy 

 Privacy Policy 

 Quality Assurance Policy 

 Records Management Policy 

 Staff Grievance and Complaints Policy 

 Staff Induction Policy 

Other Dean Position Description 

 Academic Teaching Staff Position Description 

 Course Coordinator Position Description 

 Placement Lecturer Position Description 

 
Version Control 

 

Field Detail 

Document Title Staff Selection, Recruitment, Appointment and Professional Equivalency 
Policy 

Approved by Academic Board 

Version No. 1.6 

Date approved March 2026 

Replaces Version No. 1.3 

Next review due Three years from approval (March 2029) 

Custodian Chief Executive Officer 
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Appendix 1: Professional Equivalence Criteria for Academic Teaching Staff 
Table 1: Required Qualifications and Experience mapped against Professional Equivalency Criteria 

 
AQF Level Required 

Qualifications and 
Experience 

Professional Equivalency 

AQF Level 7 (Bachelor)  AQF Level 8 in taught or 
cognate discipline 
 
PLUS 
Relevant teaching, research 
and/or professional 
experience in the last 10 
years. 

AQF Level 7 qualification and current 
registration or equivalent to practice 
within the relevant professional 
registration and/or professional 
membership. 

PLUS 
3 years relevant teaching, research 
and/or professional experience in the 
last 10 years 
 

AQF Level 8 (Graduate 
Certificate and 
Graduate Diploma) 

AQF Level 9 (Masters degree 
by research or coursework) in  
taught or cognate discipline. 

 
PLUS 

Relevant teaching, research 
and/or professional 
experience in the last 10 
years. 

AQF Level 8 qualification and current 
registration or equivalent to practice 
within the relevant professional 
registration and/or professional 
membership. 

PLUS 
EITHER: 
5 years relevant teaching, research 
and/or professional experience in the 
last 10 years 

OR 
enrolment in a relevant AQF Level 9 
(Masters) or above qualification plus 
teaching, research and/or professional 
experience, together totaling 3 years. 
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AQF Level 9 (Masters 
by coursework) 

AQF Level 10 (Doctoral) in 
taught  or cognate discipline. 

 
PLUS 

Relevant teaching, research 
and/or professional 
experience in the last 10 
years. 

AQF Level 9 qualification and current 
registration or equivalent to practice 
within the relevant professional 
registration and/or professional 
membership. 

PLUS 
EITHER: 
5 years relevant teaching, research 
and/or professional experience in the 
last 10 years 

OR 
enrolment in a relevant AQF Level 
10 (Doctoral) or above qualification 
plus teaching, research and/or 
professional experience, together 
totaling 3 years. 
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